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Dear frlends,

The theme of our conference has been "Buddhj-sm
and leadership for  peace".  what does that mean, "readership ' ,?
T+ ^ !^r -L r [ec] .ns,  ro be qui te expl ic i t ,  the exercise of  power,  in other
words pol i t ics.  r t  means facing the chal lenges of  our t imes,
chart ing courses of  act ion towards a better future,  indicat i lg
not onry why to proceed in that  d i rect ion,  but arso what to
do and how to do i t ,  possibly by whom, when and where. Leadershi-p
means having a strategy, t ry ing to implement i t .

To reduce the anarysis of  readership to anarysis of
power is not correct  because i t  d isregards the personal i t ies

and the ci rcumstancial  factors surrounding the leader.  But
- .^  ^ f  , .^  I  ^an anarysr-s of  power is an indi  spensabre ingredient in any

readership analysis.  There are three t ,ypes of  basic power:
r 'ormat ive power or the power of  ideas exercised in the realm
of cul ture,  exchange power or the power of  the carrot  exercised
in the realm of  t -he economy, and coercive power or the power of
the st ick exercised i -n the realm of  the mi l i tary/por ice.

Pol i t ics,  then, is power over power,  the power to decide what
kind of  power to use.

And at  that  point  buddhists have made a basic choice.
The rule of  ahi l l lsa,  non-vioferce, serves as a command to red.uce
the exercise of  coercive por\rer down to the bare minimum, Lf  possible
to zero -  i f  that  is  meaningful  at  a l l .  This means that buddhist
leaders in concrete pract ice,  and that is what we are discussing
here,  wi l - l  have to rely on the power of  ideas and the power of
eXehanctF Tha n^rr7ar nf  i  

^^=c 
r-  t - r  r+ . i  

^u^errqrry=. rrru yvwsr vL rdcds, cnat-  ls  buddhist  spir i tual i ty,

possibly the best-devetoped in the v;or ld,  an incredible r ichness
of psycho-spir i tuaf  insight,  df l  epic of  the struggle of  indiv iduals
jo ined together in a system of mutual  support  for  human betterment.
And l -ha n^i , rarurrs f rvvvur of  exchange, that  is  the study of  buddhist  ef for ts
by and large r-o create c l .ecent ecorrornic structui :es for  soc:-al_
betterment,  a set t ing wi th in which the pursui t  of  human ful f i lment
can take place. There are ugfy except ions:  there are patterns of
feudal  exploi tat ion where the northern buddhisrn in Tibet and
i t longol ia in some per iods in their  long hlstory com(.sto r . r ind;  there
are other examples.



! /hat  th is means is that  for  the exercise of  bud.dhist

leadership tovrards peace a theory of  economic relat ions is

indispensable.  h iot  a cathol ic chr ist ian ,  Fr iLz schumacher.

should have wri t ten that tamous essay on buddhism and economfcs i
hundreds, thousands, mi l l ions of  budcihists should have done so.
And yet i t  is  d i f  f  icul t  in bui ,dhist  l . i terature to f  incl  thoughts

with direct  refevance to modern t ines expressed in such a

^Ahn^l ' l i -  nner.  Buddhisrn is at  i ts  stronclnqt-  r^7har.  . l^-1i^^r r rqrrrrsr .  uu\aLrr l IJ l i i  r> d.L t -L5 JLLvtryuJL wtr€I i  Cleal_Lng

with nature and human spaces, not rv i th the soclal  space, not

vr i th the wor ld space.

And in a sense this is refrected in our conference.

rn a sense our conference has been a report  of  how buddhism

fai led,  in Sr i  Lanka, in Korea, in Thai_Iand, in Japan, I t

has not been able to stera ethnic v io lence, not been abre to

oppose rni l i tary dictatorships,  not  been able to overthrow feudal-

or blatantry exproi tat ive capi ta l is t ic re lat ionships,  not  been

abfe to prevent the Paci f ic  war.  To the contrary,  l :uddhists

verv of fen seem tO haVe fOU^A +hni-  ^r-cc in f  he n. ! r1rrv! Lsrr  Dssr l t  Lv rrqvs ruul l l l  L l rerr  prcr_ r_, ,Jf  St- fUCtUfe

although perhaps not so much as buddnists,  as c i t izerrs carr ied

by a wave of  nat ional  or  c lass interests. And in a country

l ike the United States,  tsuddhism is an extremely f ragi le element

in the farnous rrrel t ing pot r ,shere -  by the r , , , 'ay -  th is mert ing is

norv ta l<ing place less than ever before becar-rse the components

vJant to retarn therr  ident i t lz ,  and the word "pot"  has tal<en

on another connotat , ion.

But the i rLpression is not-  a l together neqat ive.  There

is the cont inuat ion of  buddhism as gandhism, the highly expt ic i t
zlnn+- i^^ -*r  nrrn+. ina 1^-^^d 1-1n qni1i  f  r r : l  i t r r  anr l  anrr i+- , . r \ t^uve L!  f  l rs ql lu 

[ j r  dU LJ_UU 7 IJCI:)U- r  LLrq** _J _Ct lJ-Le

re lat ionships at  the micro and rLracro levels.  From rndia

l te hear al :out  9 andhrsm as a f  actor st i l l  a l iven opposing the
pol i t ics of  technocracy,  of  rnater ia l is t ic incl iv idual ism or

consumerj-sm instead of  spir i tual i ty,  an economy geared to growth

instead of  sat isf  a-ct ion of  basic hurnan need.s and steered by

the tr in i ty of  bureaucrat ic,  corporate and intel l igentsia forces,

and an ever-growing mir i tary/pol ice inst i tut ion aggrcssing on



external  and internal  "enemies" of  the reginre,  a l r ,vays j -n the

name of "  secLrr i ty"  .  Frorn indonesia we hear s imi lar  s i -gnals,

a I  1-  hnrrnh ar-  :  more rnOdeSt leVeI,  among Other reaSOnS, bCCaUSe

Indonesia is not a hindu or buddh:-st  country,  but  a musl im country

excenf for  qome nart ier : lar  areas such as Bal i .

And then there is another type of  success story:

br-r-ddhism as a t ransnat ional  organizat ion.  t rom t ' iongol ia

we hear about successful  ef  f  or t -s to bui l -d netr , . ror l<s of  buddhist-s

€ar naa^6 -^ ' t -g lovernmental-  netr , , ror l<s that  can exercise theirt  L.vL

insolence at  the nat ional  1eveI,  inspired and reinforced by each

other.

There r , {ere st i l l  two rnore contr ibut ions to our conference,

€-^-  r^^-*  ^. . "^ ' r^- i* . -  Ieadc,rshin \ - - i th no ment ion of  buCdhismUIIUT ! IUII I  UC(PCLlrT gAl.Jf ,vr ! l rY ruquurorrr |J vv!

rnA har^a -^d.  anOther One by ar t ranSnat iOnal  i r iOatrant-n,  explOring

buddhisr . r  and peace with no ment ion of  l -eadership.  They both

escaped the topic of  our conference and t-he agonis ing di f f icul ty -  ( r )
af r . r r i  nni  nn +-hr '  f  hree thi  nr-^ +^^^+!-^-  . .ot  onl  v one O1.-  tWO Of Lhem.U! Urrrr9rIrV Ll lU ul l !ss LTIITTYJ LvyqLrrU' l  ,  l IvL

I ' lorvever,  i t  may very lvel l  be that the most important

contr ibut ions to buddhist  Ieadership for  peace have not been

explored in the conference papers,  and only to soirne extent in

the debates:  f  am thin3<ing of  .Sooq gakkai  under the leadership

of i ts president,  Daisalcu lkeda, and the movement in Sr i  Lanka

unoer the leadership of  Ar iyaratne. They both reject  the very

classical  buddhist  model,  wi thdravral  under the s ign of  the t r ip le gern

inLo the sangl ia,  Ert  best  on the per iphery of  society,  dt  tvorst

{-nt-  r  I  I  r ,  n)rd i  nal iSed. PerhapS One cOuId Say t .hat  I l iedats apprOaCh

is  to penetrate Japanese society at  a l l  Lhree points:  increased

snir i t r ra l i tv_ l . raf far  nA16 rneaninofrr l  mO1-e hUman eCOnOmiCrLuLrt tuf  ,  r  r (v!e rrrYlqtr  r

re lat ions and in the wor l< for  peace through disarmament.  Ar iyaratne's

approach is moire ambit ious:  not to penetrate exist ing socieLy

as much as to bui ld an al ternat ive society on a scafe large

enough to at t ract  at tent ion and to serve as a real ist ic rnodel .

I f  h/e add to th is the th i rd modeI,  t ransnat ional-  organisat ion

as i t  has been developed in our conference, the total  s i tuat ion

I  The conference also heard reports about buddhisrn rn China and
in t f ie Soviet  Unlon, but wi th no expl ic i t  reference ei ther to
peace or to leadership only that  buddhism was surviv ing.



is  not  that  bad. And in that  connect ion a rather major name

using transnat ional  act ion as a medium for the exercise of

buddhist-  Ieadership for  peace would be U Thant,  the Burmese

buddhist  secretary-general  of  the Uni ted Nat ions,  a l though i t

r -erf  a in lv mav hp dienrr f  od hOr,V mUC[ he Was ab]-e tO achieVe.sL'LLf rr lqf

. iust  as one rni-ght dispute how much Gandhi was able to achieve

heino assassinated bv an orthodox (and not at  a l l  fanat ic)

h ' inr l r r  cndco a carr ier  of  spir l tual i ty aS he SavJ i t ,  of  the highly

rrnanrr  i  t -  a l - \ l  a oCOnOmiC relat iOnS embedded in the CaSte SyStem, not

to ment ion the cul t  of  v io lence to achieve pol i t ical  ends, through

f  ho nr i  I  i1-  arrr  +ha nnl  ina and rr l f  imal-  e lv ^^ l ; r ' i^- l  - " :def  .LI IC l : t I I lLdf  y t  Ur lE PV.|gt  qrru uILlr l lcaLsI)  !JvrrLIUqI l ( tu i

But such is I i fe,  such is pol i t ics.  I t  is  an uphi l I  f ight

^-^ 
. ; -  + l - , j^ , ,nh. i  l l  f . inhJ.  one nossible source of  a netv momentum.nI lU I I I  LI I IJ UPrrt f , I  r rYrIU, v l ls  luvJrIvfs D

would be the synergistr-c workings of  buddhrsm as an interminabfe

source of  insight r  pcace as a goal  and leadership as a means.

Concluding speech, Buddhism and leadership for  peace Conference,
Tokyo, December L984.


